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Abstract
The study was conducted to determine the appropriate doses of nitrogen and potasium fertilizer for vine grape
variety NH02-97. The experiment was conducted in a split-plot design with 3 replication; main factor was potasium,
additional factor was nitrogen. The experiments were carried out during Autumn - Summer 2019 and Spring -
Winter 2019 - 2020 seasons at the Myson commune, Ninh Son district and Phuoc Thuan commune, Ninh Phuoc
district of Ninh Thuan province. The result showed that the fertilizer formular N K, (250 kg N + 250 kg K,O/season)
was suitable for vine grape variety NH02-97 during Autumn - Summer and Spring - Winter seasons at the Myson
commune of Ninh Son district. The real yield reached 11.6 - 12.5 tons/ha/season; Brix content was higher than
18%; the income was recorded at 156.549.000 - 178.549.000 VND; profit rate was 67.7 - 71%. The fertilizer formular
N3K2 (300 kg N + 250 kg K ,O/season) was suitable for this variety at the Phuoc Thuan commune of Ninh Phuoc
district. The real yield in this location reached 12.5 - 17.4 tons/ha/season; Brix content was higher than 18%; the
income was recorded at 96.712.000 - 213.722.000 VND; profit rate was 51.5 to 68.4%

Keywords: Wine grape variety NH02-97, fertilizer dose, nitrogen, potasium

Ngay nhan bai: 6/7/2020 Nguoi phan bién: PGS. TS. Nguyén Quéc Hung
Ngay phan bién: 18/72020 Ngay duyét dang: 23/7/2020

PIEU PHOI SAN XUAT VA CUNG UNG TRONG CHUOI GIA TRI
RAU AN TOAN TU MQC CHAU VA VAN HO, TINH SON LA VE HA NOI
Nguyén Phi Hung', Bui Thi Hang',
Lo Thi Ngoc Minh', Bui Van Tung'

TOM TAT

Vung M¢c Chau va Van Ho6 thudc tinh Son La dugc xem la “Da Lat & mién Bac” véi 1gi thé diéu kién khi hdu mat
mé quanh nam va dét dai tru pha thich hgp cho phét trién rau qua tuoi. Hién Moc Chau, Van Ho6 da x4y dung dugc
chubi gid tri san sudt va cung ting hang nghin tdn rau an toan méi ndm tit Méc Chéau va Van H6 dén Ha Noi. Nghién
ctiu nay nham lam r6 qua trinh diéu phdi t6 chiic san xudt rau thé hién vao viéc 1ap ké hoach san xuét va trién khai
phu hop tai cac hgp tac xa/t6 hgp tac dya trén nhu cau tiéu thu ctia mot s6 siéu thi va ctia hang ban 1é, dong thaoi
thuc hién du bdo san lugng rau t6i cac kénh thi truong (siéu thi va ctia hang ban 1) trudc khi thuc hién cung tng.
Tu d6 cac thong tin san sudt va thi trudng dugc trao ddi hai chiéu. Nghién ctiu cho thiy qud trinh diéu phéi san
xudt va cung tng thi trudng van hanh c6 hiéu qua da tao ra chubi gid tri bén viing, mang lai thu nhép cao hon cho
ndng dan va tao ra ngudn san phdm rau an toan, chat lugng cao va dn dinh cho siéu thi va ngudsi tiéu dung Ha Noi.

T khoa: Rau an toan, chubi gia tri, di€u phéi san xudt va cung tng

1. DAT VAN PE clia ngudi tiéu dung. Sy hinh thanh cic kénh tiép

Cac ving sdn xudt rau ctia Ha Noi hién dap ting  thi thong qua hé théng bdn l¢ hién dai nhu siéu thi
60% nhu ciu ctia thi trudng Ha Noi (Loc and Chung, ~ va trung tdm thuong mai can c6 nguén nguyén li¢u
2015). San phdm rau can dap tng nhu cau da dang  6n dinh va an toan (Minot et al,, 2015). Tiéu thu rau

'Trung tm Nghién ctiu va Phat trién Nong Lam nghiép Tay Béc, Vién Khoa hoc Ky thuat Nong Lam nghiép mién
nui phia Bac
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qua hé thong siéu thi da giup hinh thanh dugc kénh
chat lugng, song c6 thach thtic 16n doi véi ngudi san
xudt nho khi cac thi trudng méi cé nhiing yéu cau
ddc biét ¢ khia canh vé chat lugng, ching loai rau
va thoi han giao hang. Chudi gid tri la mot tap hop
nhiing hoat dong do nhiéu tdc nhan tham gia thuc
hién (nguai san xuat, thu gom, so ché, ché bién, ban
1¢, nguai tiéu dung. ..) d€ bién nguyén liéu tho thanh
san phdm dugc ban 1é giup tao ra gid tri gia tang ctia
san phdm (Khai, 2011). Diéu phéi trong chudi gia
tri rau an toan la cac qua trinh diéu phoi trong lap
ké hoach san xudt, cung ting va tiéu thu cho cac tac
nhan trong chuéi dam bao chudi hoat dong cé hiéu
qua bén viing (Phuing, 2017). Tt mdi quan hé¢ cung
cau thuc t€ trong nganh hang rau da hinh thanh lén
cac lién két theo chubi san xudt cung ting rau. bé
xudt cac giai phap phat trién chubi 1a tao méi trudng
thuan lgi phat trién cac moi lién két gitia nong dan
nho 1¢ va ngudi ban 1é va siéu thi (Reddy, 2010). Du
bao san lugng thu hoach 1a mot hoat dong diéu phoi
quan trong d€ cung cdp san lugng rau c6 thé c6 cho
cac don vi thu mua. Néng dén cht dong dugc ké
hoach san xuit va tiéu thuy, cac siéu thi dya trén ké
hoach ciing diéu chinh dugc ké hoach thu mua. Véi
viéc tang kha nang san xuit, tdng san lugng, du bao
san lugng can dugc thiét lap gitp dap ting nhu cau
thi truong rai vu theo cac thang, ca ndm va tang loi
nhudn cho ngudi san xudt cing nhu siéu thi va nha
bén 1é (Everaarts and de Putter, 2008).

V6i lgi thé vé khi hdu mat mé quanh ndm va dat
dai trt phu, cao nguyén M¢c Chéu cua tinh Son La
bao goém 2 huyén Moc chau va Van Ho rat phu hgp
dé€ phat trién san xuit rau qua tuoi quanh nam cung
ting cho thanh phé Ha Noi va cac viing phu can. Viéc
van chuyén rau ti Moc Chau dén Ha Noi kha thuin
lgi vi quang dudng khoang 200 km, udc tinh mat
khoéng 4 dén 5 git di bing xe tai.

Rau qua tuoci dugc san xudt theo quy trinh san
xudt rau an toan VietGAP tai huyén Van H6 thudc

Lap kéhogch san xudt cho

ahém

« Lwra chon 1 td hop
tac/hop tic xa cia dwan
« Phing vin nhém

« Bénh gid nhu efu ecla sigu
thi/ban lé hién dai

= Hop t8 hop tic/hep téc xa
1&n ké hoach san xuft
(ddng ky dién tich, loai
rau, thévi glan gieo trimg

e
f Vin Ho-Ha Noi

cao nguyén Moc chau, Son La dugc van chuyén va
tiéu thu 6 mot s6 kénh thi truong hién dai nhu siéu
thi, ctia hang ban 1é an toan tai Ha Ndi. Qua trinh
nay doi héi phai c6 cac hoat dong diéu phoi chuyén
nghiép tu khau san xudt dén cung ting thi truong
nham han ché rui ro, dép ting dugc nhu cu hai bén
va nhu cau cua ngudi tiéu dung.

Nghién ctiu nay thong qua phong van nhom va
phan tich chudi gia tri lam r6 qua trinh diéu phéi
su lién két san xudt va cung tng thi truong dugc
th€ hién nhu thé nao dé€ tao ra mot chuoi gia tri lién
két san xudt va tiéu thu rau Van Ho6 - Ha Noi bén
viing thong qua giai quyét bén cau hoi nghién ctu
duéi day:

- Thyc trang chudi cung Ung rau an toan Moc
Chau/ Van Ho hién nay la gi?

- Qua trinh 14p ké hoach san xudt dugc thuc hién
nhu thé nao?

- Hoat dong du bdo san lugng dugc thuc hién
nhu thé nao?

- Hoat dong trao d6i thong tin san xuét va thi
truong dugc thuc hién nhu thé nao?

I1. PHUONG PHAP NGHIEN CUU

Nghién ctiu st dung phuong phap phdéng vin
nhanh dai dién cac tac nhén trong chudi dé€ thu thap
s liéu vé chudi cung ting rau an toan, qua trinh
diéu phdi san xudt va cung ting. Mdi tac nhan trong
chubi phdng vin 5 ngudi. Cac tac nhan trong chubi
gdm nguodi san xudt, thu gom, so ché, van chuyén,
siéu thi. Nghién ctiu ciing phong van nha quan li dia
phuong va céc co s¢ cung cdp vat tu ddu vao. T6 hgp
tac B6 Nhang 2 ctia Van Ho va hop tac xa An Tam -
An Thai ctia Moc Chau lam céc truong hgp nghién
ctiu dién hinh.

Phuong phap nghién ctu dugc thé hién qua cac
budc theo so d6 hinh 1.

= D bdo lwong san E]'J."im.
loai rau trivéee 2 tudn

« Thing tin cho cac siéu
thi/ban lé hién dai

« Théng tin vé nhimg difm

cin cai thién chuyén hang
« Hii thao dbng ruding va
trao déi théng tin

Dy bdosin lwgmgcho nhém

Hinh 1. So d6 4 budc cuia viéc diéu phoi cung ting san xudt
va tiéu thu rau an toan Moc Chau/Van Ho - Ha Noi
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Nghién ctiu dugc thuc hién theo 4 budc nhim
phan tich danh gia hiéu qua cing nhu nhiing thach
thtic cua tiing budc trong viéc diéu phoi qua trinh t6
chiic san xudt va lién két tiéu thu san phdm rau an
toan tit Moc Chau/Van Ho t6i cac thi trudng ban 1é
hién dai va siéu thi tai Ha Noi.

2.3. Thei gian va dia di€ém nghién ctiu

Nghién ctiu dugc thuc hién tu thang 03 nim
2018 dén thang 10 ndm 2018 tai huyén Moc Chau va
Van Ho, tinh Son La.

Chinh sach hé |

Uy ban tinh Son La,
UB huyén Méc Chau/Van Hé,
KN H Méc chau/Van Hé
Chinh quyén va kn cac X&

—

T4 HT va HTX

Cira hang rau an toan

St

Thong tin thj
truré'ng

Quan ly nhan
hiéu

Cong ty thu

mua tw nhan
\ ,,-—--—1'-—-—---2__/

p & Bong goi va
van chuyén

I11. KET QUA VA THAO LUAN
3.1. Chuéi gia tri rau an toan Mdc Chau

Phan tich hién trang chubi gid tri rau an toan
Moc Chau/Van H6 nhim tim ra cdc tdc nhan tham
gia chudbi va tim ra cac yéu t6 chinh cin tac dong dé
nang cao hiéu qua qud trinh diéu phoéi san xuét va
cung tng rau Moc Chau/Van Ho6 - Ha Noi. Két qua
thé hién & hinh 2.

Néng dan san xuét rau an toan

IS

Nguéi thu gom va thuong
nhan dia phuong

' ; ,
Siéu thi Cho dau méi, cho dia phuong

“\—=Ngudi tiéu thu rau

Hinh 2. Chudi gia tri san xudt va cung tng rau Moc Chau/Van Ho - Ha Noi
Nguon: S6 liéu diéu tra ndm 2018, dy dn rau AGB/2014/035.

Ngay sau quyét dinh quy hoach ving san xuét rau
an toan ctia UBND tinh Son La nam 2011, Huyén
Moc Chéu (sau nay c6 thém huyén Van Ho tach ra
ttt huyén Moc Chau), cac co quan va t6 chiic nghién
ctiu da ho trg thanh 1ap cac t6 hop tac/hgp tac xa bat
ddu t6 chiic san xuét rau an toan, rau VietGAP va
xay dung nhan hiéu chiing nhan “Rau an toan Mdoc

Chau”. Mot trong nhiing giai phap phat trién bén
viing la lién két nguoi san xudt thanh nhom, dé€ ho
6 thé€ cung nhau san xudt & quy mé 16n hon, mang
lai san lugng cao hon, c6 ké hoach kiém soat chét
lugng va c6 thé lién két dam phan gia véi thi trudng
trong chubi gia tri (Huong ef al., 2013).
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Hinh 3. San lugng 3 loai rau chinh dét hang cta siéu thi BigC cho T8 hgp tac rau an toan Bé Nhang 2 - Van Ho6
(Nguon: S6 liéu diéu tra ndm 2018 - Dy dn rau AGB/2014/035).
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Moi quan hé theo chudi tii san xudt dén tiéu thu
c6 su tham gia truc ti€p cua h néng dan san xuat,
nguoi thu gom, van chuyén, va dai dién nha tiéu thu
(siéu thi BigC). Bén canh d6, cac don vi ho trg vé ky
thuat va chinh sach, dich vu dau vao nhu nha quan ly
dia phuong (phong nong nghiép Huyén Méc Chau
va Van Ho), cac can bod du an rau (AGB/2009/053
va AGB/2014/035) va cac cdng ty tu nhan cung cap
giong, phan bon va thudc trii sau hinh thanh va ho
trg lién két. Hop tac x3, t6 hgp tdc va cic doanh
nghiép cd vai tro lién két cac ho san xuat rau, nang

Hinh 4. Nong dan An Théi dang thao luan
vé ké hoach san xuit

3.2. Lap ké hoach san xuit

K& hoach san xudt dugc xay dung véi su tham gia
cua tat ca cac thanh vién trong t6 hgp tac/hgp tac xa,
cung nhau théng ké dién tich dat hién co6, dang ky
loai cay trong phu thudc vao kha nidng san xudt cua
h¢ gia dinh. Sau dé, dién tich dat cn sdn xudt con

8

7 4

Ha
~

cao nang luc san xuat, ting khoi lugng, chat lugng
va chung loai rau dong thai thu gom, so ché tiéu thu
rau tdi cac siéu thi.

Nhu ciu tiéu thu cta cic siéu thi/ban 1é hién dai
da lén ké hoach ngay tii dau nam va dét hang theo
ké hoach thang thong qua hgp dong c6 quy dinh vé
thoi gian giao hang, khaéi lugng, mau ma, tiéu chuin
chét lugng va chiing loai rau ddi véi tiing nha cung
cap cua ho. Nghién ctiu & BigC cho thiy két qua nhu
hinh 3.

Hinh 5. K& hoach san xuit dugc trinh
bay lai thong nhét v6i ca nhém

lai sé phén b6 cho tting loai rau, tting thoi gian trong
theo tling dién tich cu thé dugc phén chia cho cac
thanh vién véi su cam két chdt ché, c6 hgp dong tiéu
thy, va cac yéu cau tuan thu ciing dugc quy dinh ro6
rang trong Quy ché hoat dong t6 hgp tac/hop tac xa.

= Bip cai
m Ca chua

™ Bau cbve

Thang3 Thang4 Thang5 Thang6 THang?7 Thang& Thang9

Thang

Hinh 7. K& hoach san xudt theo dién tich ctia 3 ciy tréng theo nhu cau
ctia BigC ctia T8 hgp tac B6 Nhang 2 - Van H6

Nguon: S6 liéu diéu tra ndm 2018, dy dn rau AGB/2014/035.
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Ké hoach san xuét sé dugc luu git dé€ trudng
nhom va ban quan ly t6 hop tac/hgp tac xa theo
doi trong sudt qua trinh san xudt, dong thai cling sé
dugc thong bao cho phia ddu méi thu mua, néu can
thiét hodc do tac dong xdu ctia thoi tiét, ké hoach sé
dugc ban bac va diéu chinh. Dya vao ké hoach nong
dan sé cht dong gieo trong vao cac thoi diém trong
thang. Dua trén nhu ciu nay cta Big C, cac t6 hgp
tac/hgp tac xa co thé 1ap ké hoach san xuét dé dap
tng san phidm cung cép lién tuc hang tuln trong ca
nam (Hinh 7).

Viéc lap ké hoach san xudt giup han ché rui ro
ctia viéc cung vugt qua hodc khong du cau dong thoi
st dung c6 hiéu qua ngudn lyc cta tling nong dan/
t6 hop tac/hgp tac xa.
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3.3. Du bao san lugng

S6 liéu du bdo san lugng la san lugng cta ting
loai rau cu c6 thé thu hoach dugc, ddm bao yéu
cau chit lugng vé tiéu thu. Cu thé, s6 liéu nay dugc
danh gia boi trudng nhom cac t6 hgp tac/hgp tac
xa két hop véi khuyén nong dia phuong va thong
bao dén nha tiéu thu (cling véi nong dén san xuat
va nha cung tng). S6 liéu du bdao dugc lap cho
2 tuadn trudc khi thuc thu va dugc gti vao cuodi
thu sau hang tuén cho cac don vi siéu thi va nguoi
van chuyén. Thuc hién t6t viéc nay, cac siéu thi
va nha thu gom nam dugc s6 liéu dé c6 ké hoach
dat hang va mua hang vao ddu moéi tudn va néu
can thiét cdc don vi hé trg diéu chinh ké hoach
san xuat va ho tro tim kiém kénh tiéu thu cho céc
nhém nong dén.

m Bip cai
®m Ca chua

8 DAu cd ve

Thang 6 Thang7 Thang8 Thang 9 Thang 10 Thang 11 Thang 12

Thang

Hinh 8. Dy béo san lugng theo ké hoach san xuat theo thdng cta 3 loai ciy trong chinh
ctia t8 hgp tdc rau an toan Bé Nhang 2 cho siéu thi BigC

(Nguon: S6 liéu diéu tra ndam 2018, du dn rau AGB/2014/035).

3.4. Thong tin phan hoi hai chiéu

Su tham gia ctia ngudi san xuét vao thi truong
trong do c6 trao ddi thong tin hai chiéu la rit quan
trong nham giup cho viéc nang cao gid tri san phdm
cho nong dan (Slamet et al., 2017). Tuong ty, cac
thong tin thi trudng, san phdm khong chi gitp tang
dong luc cho ngudi san xuit ma con ning cao hiéu
qua cta chudi cung tng hién tai va an toan thuc
phdm (Zhong et al., 2015).

bam bdo thong tin dugc diéu phdi va cung cap
hai chiéu tii san xudt dén tiéu thu: T6 hop tac/hgp
tac xa va siéu thi can trao d6i, phan hoi thong tin
qua tting chuyén hang. Siéu thi phan hoéi nhiing
diém t6t can duy tri va nhiing diém can cai thién
cho phut hgp & cac chuyén sau, nhiing phan héi chu
yéu lién quan dén mau ma san phdm, cach thtc
thu hai, so ché va dong goi dua trén quy cach san
phdm ctia siéu thi. Thong qua cac cudc trao doi
ndng dan ctng c6 thé thuong thio gia ca, trao do6i
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vé viéc chao thém céc san phdm méi cho vu téi va
dé nghi siéu thi thu mua, chay hang thti, ngoai ra
cling c6 nhiing truc trdc ma noéng dan gdp cling
can kién nghi véi siéu thi giai quyét nhu vé thanh
toan nhanh hay cham, thué va cac thua tuc khac.

Nguoén thong tin thu thép dugc chia sé truc ti€p
tu phia siéu thi va néong dan v6i nhéom noéng dan
thong qua cac “Hoi thdo trao ddi thong tin vé thi
truong”. Tu dé hé thong san xuat sé cung ting dugc
san pham chat lugng cao hon, dap ting dugc nhu cau
siéu thi va dat dugc niém tin ctia nguoi tiéu dung
(Hinh 9 va 10).

Thong tin gid ca cing dugc ddnh gia d€ ndong dan
c6 thé du kién dugc thoi vu trong va loai cay trong
nhdm néng cao dugc gid tri san phdm cung ting san
phdm tu Mdc Chau/Van H6 vé Ha Noi la hiéu qua.

Cac két qua dat dugc ti dy an thong qua viéc
thuc hién 4 budc trong diéu phdi san xudt va cung
ting san lugng cho thdy nhiing két qua tot.
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Diém 1 Diém 2 Diém 3 Diém 4 Diém 5

Ca chua
- Khuyén khich san xudt va tiéu thu san phdm & thang diém 1 va 2
- C6 vét stit mot s6 it do van chuyén
- Gia ca chua dang cao hon so véi Da Lat
- Pong gobi 1an ca chua c6 kich ¢6 khac nhau

Thang diém 1 Thang diém 2 Thang diém 3 Thang diém 4 Thang diém 5

Bap cai
- Khuyén khich san xuit va tiéu thu san phdm & thang diém 1 va 2
- Khéi lugng va kich thuéc khac nhau
- Cudn khong chat
- La bao nhiéu

Thang diém 3 Thang diém 4 Thang diém 5

Dau trach
- Khuyén khich san xuit va tiéu thy san phdm & thang diém 1 va 2
- Can dong gobi 0,5 hodc 1 kg
- It sau duc qua
- Nén thu hoach qué non hon
Hinh 9. Céc phan héi cua siéu thi BigC qua chuyén giao hang
cua td hgp tac rau an toan B6 Nhang 2-Van Ho6
(Nguon: S6 liéu thang diém ddnh gid chdt lugng rau cua Siéu Thi Big C ndm 2018 - Dy dn rau AGB/2014/035).
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10,000

nghin dén

5,000
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Hinh 10. Thong tin gia ca 3 loai rau ctia Big C theo cac thang ndm 2019
dugc st dung d€ thong tin trd lai cho nong dan
Nguon: S0 liéu ctia siéu thi BigC cung cdp cho du dn rau AGB/2014/035.
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Trong hai giai doan thuc hién, du an da hoé trg
thanh lap 10 nhém néng dan, ban dau thanh lap cac
T6 hop tac, sau mot thoi gian hoat dong, da c6 5/10
t6 hop tdc ning cip 1én hoat dong theo hinh thic
Hop tac xa. K& hoach san xudt dugc xay dung dua
trén nhu cdu thi truong da tao ra mot hé thong cung
ung 6n dinh va nhip nhang. Trung binh méi tuan
c6 khoang 10 - 20 tdn “Rau an toan M¢oc Chau” van
chuyén dén cac siéu thi Mega Market, BigC, AEON,
va mot s6 ctia hang nho tai Ha Noi.

IV. KET LUAN

Su thanh cong ctia chudi gia tri rau an toan Van
ho da cho thay hoat dong diéu phdi san xuit va cung
ung rau ti Moc Chau/Van Ho vé cac siéu thi va clia
hang ban [é rau an toan Ha No¢i 1a hiéu qua va cé tinh
chuyén nghiép cao. Diéu nay chi ap dung cho cac
siéu thi va ctia hang ban 1¢ rau an toan kinh doanh
hién dai, c6 hé thong quan tri va ké hoach ban hang.
Co ché va dich vu diéu phdi trong hé thong chudi
con tiém 4n nhiing rai ro va gap kho khan déc biét
khi ngudi san xudt va siéu thi nha ban 1é chua xay
dung dugc sy tin tudng. Qua trinh lap ké hoach san
suat ciing nhu duy bdo san lugng can tiép tuc dugc
nghién ctiu danh gia d€ dat dugc hiéu qua hon va
giam thiéu chi phi.
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Coordination solutions for production and supply of safe vegetables
from Moc Chau and Van Ho, Son La province to Hanoi

Abstract

Nguyen Phi Hung, Bui Thi Hang,
Lo Thi Ngoc Minh, Bui Van Tung

Moc Chau and Van Ho areas, Son La province are considered as “Da Lat in the North” with the advantages of cool
climate all year round and large suitable land for off- season vegetable production. Moc Chau / Van Ho has been
developing vegetable value chains to deliver thousands of tons of vegetables each year to Hanoi. This study aims to
clarify the coordination process of appropriate vegetable planting plan for farmer groups/ cooperatives based on the
markets’ needs of supermarkets and retail stores; at the same time to forecast the vegetable production to market
channels (supermarkets and retail stores) before real delivery. In this process, information from the production and
market are exchanged in two directions by farmers and retailers. The study showed that effective coordination of
production and market supply created a sustainable value chain, brought higher income for farmers and supplied
safe and quality vegetable products to meet the demand of supermarkets and consumers in Hanoi.

Keywords: Safe vegetable, value chains, production and supply coordination
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